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Vision and Values

Vision

Our Academy Vision Statement:

“All things are possible for one who believes.’
Mark 9:23

We are an inclusive, ambitious,
aspirational learning community.

Through our faith and work,
and by living out the values of
compassion, resilience and respect,
our whole community will flourish
and become more fully the people
God calls us to be.

Values

As outlined above, we have adopted three Christian values which we feel are the basis
of our community.

Our journey will be all the easier if we show COMPASSION. Compassion is more
than just sympathy: like Jesus, we aim to put ourselves in other people’s shoes,
see their point of view, then do something about it. As teachers and leaders, our
actions must show that we understand the world from others’ perspectives; as
students, we must learn to do that ever more effectively.

Perhaps we are more accurately described not as human beings, but as human
becomings — people who are always learning, always growing. Growth is rarely
pain-free. Learners make mistakes; that is how we learn. Like Jesus we do not
shy away from those painful times — times when we will grow more, when we will
learn more. As James put it, “the testing of your faith produces perseverance”
(James 1:3). We will persevere, and show RESILIENCE, on our learning journeys.

The apostle Peter encourages us to “show proper respect to everyone” (1 Peter
2:17). We believe that this is necessary, but not sufficient, if we are to be a
respectful community. Property, creativity and protected characteristics are all
worthy of RESPECT too; it is hard for us to claim to be followers of Christ if we do
not respect, for example, the different backgrounds represented in our school
community.

In talking to staff and students about our values, a recurrent theme has been that of
community. By ensuring these values are woven deep into our life as a school, by
ensuring that we all live them out on a daily basis, we will build a deeply Christian
community which will flourish and which will fulfil the vision set out above.
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1. How will | be involved in discussions about and planning for my child’s education?

During the summer term of Year 6, St. Margaret's C E Academy hold a meeting with
all parents and future pupils for them to see the school environment and ask any
guestions which they may have.

There is also a ‘Meet the SENDCO Afternoon tea during this term as part of
transition.

Your son will have had a visit from a member of The Academy’s staff within his
primary school setting. This gives the opportunity for any transition plans to be made
should they be required for those students with specific needs.

A ‘Welcome Eucharist Service’ is held within September for students to become part
of our community and participate within the Christian ethos of our Academy.

We hold Parents Evenings throughout the school year giving parents/carers the
opportunity to meet with key members of staff involved in your child’s education.
For students with an Education Health Care Plan, annual review meetings are held
with the SENDCO where progress is discussed, and aspirational outcomes are set
out.

We have a very strong pastoral team who liaise with teaching staff and SEND staff.
They also liaise regularly with parents/carers regarding the progress and welfare of
your child.

Team Around the Child Meetings are held when we feel a student needs additional
support from outside agencies, parents/carers would be invited to discuss their
child’s needs,

The SENDCO and members of the Learning Support Team are available to discuss
any issues you may have about your child.

Parent/carer/pupil questionnaires are sent out and the feedback is used to improve
the support we offer.

2. How will school staff support my child?

Students with additional educational needs will have a ‘Pupil Passport’. These
documents inform staff of the needs of the student and offer strategies to meet these
needs within the classroom. Parents, subject teachers, pastoral teams, Learning
Support Assistants and pupils are all invited to contribute to the profiles. The profiles
are reviewed when parents, teaching staff or pupils themselves feel that they need a
new challenge or there is an issue to resolve, and adjustments are made.

All parents/carers receive reports on their child’s academic progress

Identified students are given additional literacy support through intervention sessions.
A Social and Communication group for those students with needs and/or those
students who are vulnerable is held every lunchtime where students are able to mix
across the year groups under supervision of the SEND Team.



We have a team of Learning Support Assistants who provide in-class support for
students with additional educational needs.

All students’ progress is tracked through whole school tracking procedures.

All students have an annual meeting with a careers adviser to help them make
decisions at key points in their education.

We have a school governor named in our SEN Policy who has specific
responsibilities for this area of work and meets regularly with the SENDCO.

3. How will the curriculum be matched to my child’s needs?

We understand that all pupils have different learning styles and learn at their own
pace. The pace and challenge in all lessons supports all pupils to achieve expected
outcomes and realise their true potential.

The curriculum at St. Margaret’s C E Academy is inclusive and encompasses all
learning styles.

We provide varied options for students at KS4.

St Margarets Sixth Form offers a supportive environment, of high quality, fulltime
academic and applied general courses to meet the needs of young people.
Student data is used daily to inform teachers planning and tailor their teaching to
meet individual needs.

Specialist outreach support is available for students who are identified as requiring
additional and more specialised support.

4. What support will there be for my child’s overall wellbeing?

The school’'s Pastoral Team is made up of Pastoral Leads (Heads of Year), along
with Form Tutors, and is overseen by a Deputy Headteacher and Assistant
Headteacher.

There are opportunities for pupils to share their views and opinions as members of
the Student Council.

St. Margaret’s C of E Academy provides a counselling service which students may be
triaged to.

Young person Advisory Service (YPAS) Wellbeing practitioners are in school one day
per week and students are referred for specialised support through the in-school
referral process

St. Margaret’s C E Academy has a Family Liaison Officer who supports individuals
and their families with personal matters.

Lunch time and after school clubs operate for vulnerable pupils, pupils struggling with
friendship groups and those who find it difficult to complete homework within the
home environment.

If your child has medical needs, you will be invited, along with health care providers,
to contribute to a Health Care Plan. Your child’s medical care will be monitored by our
Medications Officer.

Medication for students is kept within the Medical Room and will be administered if
required.

St. Margaret’s C E Academy prides itself on its use of rewards; the reward system
gives all students opportunities to shine in different ways.

5. What specialist services and expertise are available at or accessed by the school?

The academy accesses specialist services when appropriate, including:
Physiotherapy, Occupational Therapy, Sensory Service, outreach from specialist
provision, Child and Adolescent Mental Health Services (CAMHS), Ethnic Minority
and Traveller Achievement Service (EMTAS), Education Welfare, Speech and
Language and Connexions.



e The Academy has a Higher-Level Teaching Assistant and Learning Support
Assistants as part of the SEND Team.

e The SENDCo holds the National Award in Special Educational Needs Co-ordination
qualification.

e The SENDCo, Pastoral leads/Heads of Year and Medications Officer have regular
contact with the school nurse.

6. What training do staff supporting children and young people with SEND have?

o St Margaret’'s C E Academy ensures that all staff are trained to support students
within all years, including Sixth Form students, with a wide range of additional
educational needs. This includes training in ADHD, ASD, dyslexia, behaviour
management and medical conditions.

e Learning Support Assistants are trained in specific areas of need, their expertise is
shared with teaching staff.

e Level 3 Apprenticeships are available to LSA team.

¢ Allinformation and advice about students’ additional educational needs is readily
available for all staff on the secure network.

o All staff receive regular safeguarding training.

o Designated staff are given first aid training.

e Teaching staff are fully supported by the SEND department in relation to resources
and approaches within the classroom.

¢ Teaching staff use the graduated approach to assess individuals and monitor
progress.

e Staff are informed regularly regarding training updates in relation to SEND, and
receive regular notifications of changes to SEND record keeping, such as Pupil
Passports and SEND registers.

7. How will my child be included in activities outside the classroom including school
trips?

e The Academy is a fully inclusive school.

e Full participation in the curriculum and extra curricula activities is expected for all
students where possible.

e For some students a full risk assessment may be carried out in partnership with
parents to ensure all aspects of health and safety are covered before a planned
activity.

8. How accessible is the school?

e St. Margaret’s C E Academy is wheelchair accessible with several mechanical lifts for
access to classrooms above the ground level, including our Sixth Form learning and
social areas.

e There are disabled toilets throughout the school and changing facilities with a hoist,
physiotherapy bed and shower facilities to provide additional support for students
with physical disabilities.

o Adjustable desks are available for students who are wheelchair users.

o Please see our accessibility plan on the website for full details.

o We have links with hearing and visual impairment services and seek their expertise
and advice for individual students.

9. How will the school support my child to join the school and how will the school
support my child in transferring to the next stage of education?



At St. Margaret’'s Academy we have a transition team led by an Assistant
Headteacher, the Head of Year 7 and the SENDCO who visit all of the primary
schools of prospective students; they talk to year 6 staff and students.

We offer a tailored transition plan for those students with specific individual needs.
We invite the whole year group to attend a ‘Transition Day’ day which involves
students visiting the academy and experiencing academy life.

The Academy holds a ‘free’ summer school for selected Year 6 students.

St. Margaret’s C E Academy is building strong links with primary schools and their
students.

We cater for the individual needs of particular students by providing them with maps
and photographs of key staff to ensure their transition goes as smoothly as possible.
A Career Connect worker is attached to St. Margaret’s C E Academy to advise all
students during their post 16 transition.

We have a pathway in place to ensure Careers advice and guidance is accessed by
all students from Year 7 through to Year 13.

Careers information is also delivered throughout our Learning for Life programme.
In Year 9, students take part in an Enterprise Day that supports the development of
their key skills.

We have a Work Inspiration programme for our Year 10 and Year 12 students that is
optional for students to participate in; they are prepared for the world of work before
undertaking a work placement with a local business/organisation.

In Year 10 students are given an Employability Interview by a local business
specialist.

Our World of Work Careers Talk Programme offers students a chance to engage with
experienced business professionals from a wide variety of industries when they
deliver

Career Talks on specific pathways (e.g: Medicine, Law, Journalism etc).

The Futures Programme in Sixth Form provides students with the chance to sample
the world of work in an industry specific to their future career pathway; this is a
programme validated by a supporting University.

10. How are the school’s resources allocated and matched to a child’s or young
person’s special needs?

Decisions on how to allocate resources are made according to the needs of the pupil.
The SENDCo deploys Learning Support Assistants to ensure that pupils benefit from
specific interventions.

The SENDCo applies for outreach support for identified students.

Budget decisions are made in conjunction with school governors and Headteacher.
Meetings (TAC and EHAT) are held to ensure that students are receiving the
appropriate support and communication and documents are fluid.

Resources are reviewed and adapted to suit the changing needs of students through
monitoring, assessment and student voice.

11. How is the decision made about what type and how much support my child
receives?

Students are assessed on entry to St. Margaret’s C E Academy. Further
assessments are done for those students who we feel would benefit from additional
support. The assessments target the support required.

The progress of all students is monitored and tracked closely.

Additional whole class or small group support may be identified for individual
students.

12. How are parents involved in the school? How can | be involved?



Early transitional meetings and visits are available for all parents of prospective
students with additional educational needs.

Afternoon with the SENDCO meetings during summer term of Year 6 to discuss
support and strategies available

Parents are given the school contact details and encouraged to make individual
appointments if they have any specific worries or concerns.

Parents are invited to school celebrations and services.

Parents/carers can become parent governors and attend regular meetings.

The Academy holds regular community events within its facilities.

The SEND department hold ‘Afternoon tea sessions throughout the year which allow
parents to chat to another as well as relevant professionals in order to share or seek
advice.

Parents are invited to join staff and students at special services which are held
annually at the Anglican Cathedral, as well as half termly Eucharist Services within
our own chapel.

13. Who can | contact for further information?

Parents are encouraged to visit the school website for further information:
o St Margaret's Academy | Part of the All Saints Multi Academy Trust
o Contact: 0151 427 1825
Mrs Bianca Parry (SENDCO)
Mrs Joanne Holmes (PA to the Headteacher)
The Local Offer can be found on the liverpool.gov.uk website as part of the Family
Services Directory.
SENDCO: Special Educational Needs and Disability Co-ordinator
LSA: Learning Support Assistant

Arrangements for handling complaints about SEND provision within the school

Discussions between parents and the school is always encouraged, but especially in
order to resolve any issues at an early stage.

In the first instance parents should contact their child’s Pastoral Leader / Head of
Year. If it is a matter related to SEND, then parents should contact the SENCO.

If any parent feels that they need to contact the Headteacher, this should be done
through the Head Teacher’s PA, Mrs J Holmes. Parents also have the right to make
complaints to the Chair of Governors, should they feel any complaint has not been
resolved. All complaints are dealt with following procedures outlined in academy
policies found here: stmargaretsacademy.com/policies/



https://www.stmargaretsacademy.com/
https://www.stmargaretsacademy.com/policies/

