
Pupil premium strategy statement 

This statement details our school’s use of pupil premium funding to help improve the attainment of 
our disadvantaged pupils.  

It outlines our pupil premium strategy, how we intend to spend the funding in this academic year.  

School overview 

Detail Data 

School name St. Margaret’s C of E 
Academy Liverpool 

Number of pupils in school  KS 3/4 850 

Proportion (%) of pupil premium eligible pupils 22 

Academic year/years that our current pupil premium strategy 
plan covers  

2021-2024 

Date this statement was published Nov 2024 

Date on which it will be reviewed Major update due for 2025 
for 3 years 

Statement authorised by Adam Robinson 

Pupil premium lead Steve Slater 

Governor / Trustee lead Michael Morris 

Funding overview 

Detail Amount 

Pupil premium funding allocation this academic year £210,000 

Pupil premium funding carried forward from previous years 
(enter £0 if not applicable) 

£0 

Total budget for this academic year 2024-2025 

 

£210,000 

Statement of intent 

At St Margaret’s CE Academy, our vision is to provide an inclusive, ambitious, aspirational learning 

community where every child, regardless of their background, can achieve their full potential. We 

are committed to closing the achievement gap for disadvantaged pupils and ensuring that they 

receive the support, resources, and opportunities they need to thrive both academically and 

personally. 

Our Pupil Premium strategy is driven by our core values of compassion, resilience and respect, 

and is tailored to meet the specific needs of our pupil premium cohort. The funding is used 

strategically to break down barriers to learning, promote equality, and support disadvantaged pupils 

in reaching their academic goals. 



Aims of the Pupil Premium Strategy: 

1. Improve Academic Achievement: To ensure that disadvantaged pupils make rapid and 

sustained progress in line with their peers, across all subjects, with particular focus on 

reading. 

2. Enhance Attendance and Engagement: To increase overall attendance rates for 

disadvantaged pupils and foster a positive attitude towards learning, encouraging pupils to 

fully engage in school life. 

3. Nurture Emotional and Social Development: To provide additional pastoral support, 

ensuring that disadvantaged pupils feel safe, supported, and motivated to succeed in all 

aspects of their learning journey. 

4. Access to Enrichment Opportunities: To enable disadvantaged pupils to participate in 

extracurricular activities and cultural experiences, ensuring that they have the same 

opportunities as their peers to develop holistically. 

5. Staff Professional Development: To ensure that all staff are well-trained and equipped to 

support disadvantaged pupils effectively, through ongoing professional development and 

sharing of best practices. 

Key Priorities: 

1. Targeted Academic Support: 

o Small group interventions and one-to-one tuition to address gaps in learning. 

o Focused support in key subjects, particularly in reading, to accelerate progress. 

o Use of evidence-based approaches, such as quality first teaching strategies. 

2. Early Identification and Intervention: 

o Early identification of underperformance and targeted interventions to prevent further 

academic gaps. 

o Regular tracking of progress to ensure timely and appropriate interventions. 

3. Building Emotional Resilience: 

o Providing access to trained emotional literacy and well-being support, such as a 

dedicated Learning Mentor or access to school counsellors. 

o Targeted social skills groups and development of self-esteem and confidence-

building programs through our Personal Development programme. 

4. Parental Engagement: 

o Strengthening partnerships with parents and carers to ensure they are fully involved 

in their child’s education. 



o Regular communication through parent-teacher meetings and accessible resources 

to support learning at home. 

5. Developing Aspiration and Cultural Capital: 

o Providing opportunities for disadvantaged pupils to engage in enrichment activities 

such as school trips, clubs, and wider community events. 

o Ensuring that disadvantaged pupils take part in enhanced opportunities for CEAIG to 

develop aspiration for post 16 education and training. 

Challenges 

We have identified several barriers to learning that may affect the attainment and well-being of our 

disadvantaged pupils, including: 

1. Academic underachievement: Disadvantaged pupils may have lower starting points and 

face challenges in acquiring the skills and knowledge they need to progress academically. 

2. Emotional and mental health challenges: Many disadvantaged pupils face higher levels of 

stress, anxiety, and other emotional barriers that can impact their engagement and learning. 

3. Limited access to educational resources: Disadvantaged pupils may lack access to 

enrichment opportunities, technology, or extracurricular activities that support their learning 

and development. 

4. Poor attendance: Disadvantaged students are more likely to have poor attendance at 

school1234. For the 2023-24 academic year, persistent non-attendance rates were 20.7% 

overall, increasing to 37% for pupils from disadvantaged backgrounds and 35.7% for those 

receiving free school meals. The persistent absence rate for pupils with an Education Health 

Care Plan was 37.6% - substantially higher than for those without special needs (18.6%) 

5. Parental engagement: Some families may face barriers to engaging with the school, either 

due to language barriers, time pressures, or lack of understanding of the education system 

6. Staff awareness: Teachers play a pivotal role in promoting diversity and inclusion in the 

classroom. If teachers do not create a learning environment where every student feels 

welcomed, valued and supported this can have a negative impact on equality and diversity 

and the overall classroom culture. 

 

 

Planned Expenditure 

We will allocate Pupil Premium funding across the following key areas: 

1. Quality Teaching for All 



o Targeted professional development for teachers and staff to improve the quality of 

teaching for disadvantaged pupils. 

o Investment in resources, such as technology or teaching assistants, to support 

learning. 

2. Targeted Academic Support 

o One-to-one or small-group tuition for disadvantaged pupils in key areas such as 

literacy, numeracy, and other core subjects. 

o After-school or holiday intervention programs to help close gaps in learning. 

3. Wider Strategies 

o Funding for enrichment opportunities such as trips, clubs, or extracurricular 

activities that broaden pupils' experiences and promote engagement with learning. 

o Mental health and wellbeing services, including support for pupils with emotional 

difficulties. 

4. Parental Engagement 

o Resources, and communication strategies to improve parental engagement with 

their child's education, ensuring families understand how to best support learning 

at home. 

Measuring Impact 

We will regularly monitor and evaluate the effectiveness of our Pupil Premium strategy by: 

• Tracking the progress of disadvantaged pupils through formative and summative 

assessments. 

• Regular reviews of intervention programs to ensure they are having the desired impact. 

• Gathering feedback from pupils, parents, and staff to inform future improvements. 

• Reporting progress to governors and ensuring that the Pupil Premium funding is used 

effectively to narrow the attainment gap. 

 

Conclusion 

The Pupil Premium strategy is a vital part of our commitment to ensuring that every pupil has an 

equal opportunity to succeed, regardless of their socio-economic background. Through targeted 

interventions, high-quality teaching, and a focus on well-being, we aim to remove the barriers faced 

by disadvantaged pupils and help them achieve their full potential. 

 



Activity in this academic year 

This details how we intend to spend our pupil premium this academic year to address the 

challenges listed above. 

 

Teaching (for example, CPD, recruitment and retention) 

Budgeted cost: £60,000 

 

Activity Evidence that supports this 
approach 

Responsible 

 

Challenge 
number(s) 
addressed 

Investment in target setting and 
tracking (FFT and SISRA) tools 
to support high quality teaching 
and learning. 

Investment in Arbor to improve 
staff awareness of student need, 
support with seating plans, 
improve parental engagement 
and promote the use of rewards. 

 
EEF digital technology guide suggests 
that using technology can increase the 
accuracy of assessment, and the 
speed with which assessment 
information is collected, with the 
potential to inform teachers’ decision- 
making and reduce workload. 

 1, 6 

All staff have directed time to 
engage with CPD providing 
opportunities for coaching and 
mentoring. 

 
Investment in staff CPD 
resources including Steplab to 
enhanced mentoring and 
coaching of staff. 

 
 

 
Pedagogy framework is based around 
the three main strands from EEF 
guidance to improve the performance 
of disadvantaged students – Feedback, 
Metacognition & Reading/Literacy 

 1, 6 

Classroom based intervention 
for any disadvantaged student 
performing below their peers in 
all year groups 

Supporting the attainment of 
Disadvantaged students (DfE, 2015) 
suggests high quality teaching as a key 
aspect of successful schools 

 1, 3 



Targeted academic support (for example, tutoring, one-to-one support 

structured interventions) 

Budgeted cost: £80,000 

 

Activity Evidence that supports this approach Responsible 

 

Challenge 
number(s) 
addressed 

1-1 intervention for 
disadvantaged students to 
help those with social, 
emotional and mental 
health problems helping 
them to remain in school 

Social and emotional learning approaches 
have a positive impact, on average, of 4 
months’ additional progress in academic 
outcomes over the course of an academic 
year. (EEF 2021) 

 2, 4 

Use of teaching assistants 
to support targeted 
interventions to improve 
pupil progress. 

EEF improving Literacy guidance report 
(2019) recommendation 7 is to provide 
quality literacy interventions and 
appropriate assessment tools to match 
students to relevant interventions 

 1 

Investment in supporting 
students with reading and 
comprehension 
significantly below their 
chronological age. 

EEF improving Literacy guidance report 
(2019) recommendation 7 is to provide 
quality literacy interventions and 
appropriate assessment tools to match 
students to relevant interventions 

 3 

Small group tuition 
delivered by a 
combination of Pupil 
Progress Coaches and 
online tuition partners 

Evidence indicates that small group tuition 
has an average impact of four months’ 
additional progress over the course of a 
year (EEF 2021) 

 1, 2, 3 

Provision of technology, 
including laptops, online 
learning resources and 
other revision resources. 

EEF research shows that mastery 
learning and homework have a high 
impact on pupil progress. Ensuring that all 
students have access to suitable 
resources enables them to enhance their 
learning beyond the classroom. 

 1, 3 

Wider strategies (for example, related to attendance, behaviour, wellbe- 
ing) 

Budgeted cost: £70,000 

 

Activity Evidence that supports this approach Responsible 

 

Challenge 
number(s) 
addressed 
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Attendance lead and 
family liaison officers to 
support with the 
improvement of 
attendance for 
disadvantaged students 

 
Increased capacity to work with parents 
and remove barriers to improve 
attendance 

 4, 5 

Investment in extended 
pastoral support team 
including non-teaching PM 

Increased capacity to work with parents 
and students to remove barriers to 
learning 

 2, 5 

 
Duke of Edinburgh Award 

Nationally accepted and evidenced cultural 
and social mobility development activity. 
EEF Toolkit +4 months for outdoor 
adventure learning 

 2, 3 

Enhanced and tracked 
enrichment programme 
that analyses participation 
and responds to meet the 
needs of disadvantaged 
students 

 

 
Arts Participation & Physical activity both 
have positive impact (EEF) 

 2, 3 

Targeting of 
disadvantaged students 
for enhanced careers 
guidance 

‘Aspiration interventions’ currently has 
limited impact measures on EEF guidance, 
however internal tracking shows positive 
impact over time 

 1, 3 

Enhanced guided choices 
process to ensure that all 
students are studying the 
most appropriate KS4 
courses 

Analysis of KS4 outcomes shows that 
having students on the most suitable 
courses improves outcomes and post-16 
options. 

 1, 3 

Parental engagement 
events including those 
that specifically help 
parents to support 
students in preparing for 
exams. 

 
EEF guidance indicates that parental 
engagement has a positive impact on 
average of 4 months’ additional progress. 

 1, 5 

Working with external 
agencies. 

 
EEF Toolkit +4 months for social and 
emotional learning 

 2, 3 

Total budgeted cost: £210,000 
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Funding overview 

Detail Amount 

Pupil premium funding allocation this academic year £203,412 

Pupil premium funding carried forward from previous 
years (enter £0 if not applicable) 

£0 

Total budget for this academic year 2023-2024 £203,412 
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Funding Allocations Overview: 

Challenges 

This details the key challenges to achievement that we have identified among our 

disadvantaged pupils. 

Challenge 
number 

Detail of challenge 

1 
Attendance levels amongst disadvantaged students are low (85.3% cf 

92.8% for non-disadvantaged students to date this academic year). 

 

2 

Disadvantaged students here are more likely to display challenging 
behaviours resulting in their removal from class (the 22% of our roll 
eligible for the pupil premium account for 39.8% of visits to our Internal 
Exclusion Unit) 

 
3 

There is a continuing need for staff training to promote awareness of the 
issues disadvantaged students face, and of effective strategies to 
ensure their progress 

 

4 

Disadvantaged students here face significant and increasing mental 
health issues, as evidenced by increasing referral rates for services 
such as counselling 

 

Part B: Review of outcomes in the previous academic year 
 

 

The gap between the school disadvantaged and the England non-disadvantaged pupils is –

1.15  

Pupil premium strategy outcomes 

This details the impact that our pupil premium activity had on pupils in the 2023 to 2024 

academic year. 
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Teaching (for example, CPD, recruitment and retention) 

Budgeted cost: £30,000 

 

Activity 
Evidence of impact Challenge 

number(s) 
addressed 

Staff training continues to include specific 

sessions on Responsive Teaching and 

successful strategies for pupil premium 

students 

Senior leader: ST 

Staff have received training 
around planning and 
meeting the needs of 
individual students. This is 
supplemented through the 
introduction of Arbor as the 
schools MIS. 
 

 

 

3 

Teachers are supported to ensure 

Responsive Teaching is embedded in 

classroom practice, based on 

Rosenshine’s principles of instruction 

Senior leader: ST 

Regular KIT meetings with line 

managers support teachers. 

Drop in feedback and work 

scrutiny along with pupil voice 

help to embed classroom 

practice in line with the Quality 

of Education policy. 

 

 

3 

Quality Assurance, and as necessary 

ongoing support thereafter, confirms the 

activities described above are happening 

Senior leader: SS 

SLT drop-ins and KIT logs 

provide supporting evidence.  
3 

 

 

Targeted academic support (for example, tutoring, one-to-one support 

structured interventions) 

Budgeted cost: £73,412 

 

Activity 
Evidence of Impact Challenge 

number(s) 
addressed 

We will continue to provide Pupil Premium 
Progress Coaches and (where appropriate) 
Tuition and online learning to support pupil 
premium students’ organisation and 
study/revision skills 

Senior leader: TG 

The funding in this section 

was spent on Tuition 

(including English for EAL 

pupils), in class support by 

LSAs, music lessons and 

coaching/mentoring for 

LAC/PLAC especially.  

1 

2 

4 
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Pupil premium students to continue to 
enjoy priority access to Counselling, 
Education Welfare Officer support, Careers 
advice, Family Support services, laptop 
loans and online learning technical support 

Senior leader: TG 

Supported by our Careers 
Advisor all DP students 
benefitted from 1-2-1 
professional and impartial 
careers advice. Although 
full coverage of all 
students was achieved 
this was often driven by 
targeted support based on 
knowledge of students in 
order to prioritise key 
students. 

The school has spent 
funds on a counselling 
service for pupils who are 
struggling with mental 
health issues. 

 

 

1 

2 

4 

Wider strategies (for example, related to attendance, behaviour, well- 

being) 

Budgeted cost: £100,000 

 

Activity 
Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Whole school events and 
higher education visits (used 
to raise aspirations of pupil 
premium students) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

Senior leader: DSi (with MT) 

Many reports show that the 

disadvantage pupils have in school 

continues after they leave and enter the 

world of work, eg 

https://assets.publishing.service.gov.uk/ 

government/uploads/system/uploads/ 

attachment_data/file/473976/DFE- 

RS411_Supporting_the_attainment_of_ 

disadvantaged_pupils_-_briefing_for_ 

school_leaders.pdf 

and 

https://assets.publishing.service.gov.uk/ 

government/uploads/system/uploads/ 

attachment_data/file/622214/Time_for_ 

Change_report An_assessement_of_ 

government_policies_on_social_ 

mobility_1997-2017.pdf 

 

 

 

 

 

 

 

 
1 

2 

4 
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Employ (a) a Family Liaison 
Officer and (b) an Attendance 
Officer to improve parental 
support and facilitate stronger 
home/school links. 

Senior leader: TG 

Parental engagement in young 
person’s education and the relationship 
of main parent with young person are 
significant factor in that person's 
success. 

 

 

1 

Pupil premium students to be 
provided with free 
instrumental lessons, and the 
first £100 of all school trip 
costs, to improve cultural 
capital 

Senior leader: SS 

 

 

Lack of self-esteem is common in the 
mind-set of ̀ disadvantaged` pupils due 
to less life experiences 

 

 

2 
4 

Budgeted cost: £100,000 

 

Activity 
Evidence of impact Challenge 

number(s) 
addressed 

Whole school events and 
higher education visits (used 
to raise aspirations of pupil 
premium students) 
 

Senior leader: DSi (with MT) 

A wide range of careers activities have 
been undertaken to support the 
development of knowledge of careers 
opportunities, pathways and appropriate 
soft skills. 
Disadvantaged pupils engage well with 
the extensive extracurricular activities on 
offer. 

1 

2 

4 

Employ (a) a Family Liaison 
Officer and (b) an Attendance 
Officer to improve parental 
support and facilitate stronger 
home/school links. 

Senior leader: TG 

• Greater staff capacity has resulted in 
more robust First day response calls 
and tracking. 

• These changes have also facilitated 
higher levels of quality assurance of 
calls and targeting of key students. 

 

 

1 

Pupil premium students to be 
provided with free 
instrumental lessons, and the 
first £100 of all school trip 
costs, to improve cultural 
capital 

Senior leader: SS 

Music lessons, Games club, 
Homework club enhance 
`disadvantaged` pupils’ overall 
education and were offered in 2023-
2024. Funding was provided. 

 

 

2 
4 
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Review and improve 
behaviour and attendance 
policies along with necessary 
staff training in order to 
maximise positive impact 
disadvantaged students 

Senior leader: TG 

Positive attendance and behaviour is 
recognised and rewarded through 
YGCW. 
Students that embody our school 
values are recognised and rewarded 
through our YGCW. 

 
 

1 

2 

4 

Pupil premium funds to 
continue to be spent 
supporting (eg) school 
uniform costs etc 

Senior leader: TG 

Funding has been provided.  

1 

2 

4 

 

 

Total budgeted cost: £203,412 


